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SAFE HARBOR STATEMETN

T h i s  p r e s e n t a t i o n  c o n t a i n s  f o r w a r d - l o o k i n g  s t a t e m e n t s  
t h a t  b a s e d  o n  c u r r e n t  e x p e c t a t i o n s  s u b j e c t  t o  k n o w n  
a n d  u n k n o w n  r i s k s  a n d  u n c e r t a i n t i e s  t h a t  c o u l d  c a u s e  
a c t u a l  r e s u l t s  t o  d i f f e r  m a t e r i a l l y  f r o m  t h o s e  
e x p r e s s e d  i n  t h e  f o r w a r d - l o o k i n g  s t a t e m e n t s .

T h e  i n f o r m a t i o n  p o s t e d  o n  t h e  M a r k e t  O b s e r v a t o r y  
P o s t  S y s t e m  s h a l l  p r e v a i l  i n  c a s e  o f  a n y  f u t u r e  c h a n g e s  
o r  a d j u s t m e n t s .
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TRK Corporation was founded in 1973 and taken public in July, 1982 (ticker: 1432). Shopping malls and Sports & 

Recreation are TRK's two main areas of business at present. The company was relisted as “Sports & Leisure” stock 

on July 3rd this year to make closer alignment with the core nature of the company’s operations. 

In addition to Taroko batting ranges, bowling alleys and a karting track, we have also invested in the American Village 

resort on Yangmingshan. TRK has been active in developing innovative niche projects as well as creating a 

comprehensive sports & leisure industry that meets the needs of all age group.

Paid-in capital｜ NT$900 million 
Chairperson ｜ Ms. Mun-li Lin
General Manager ｜ Mr. Kuo-Tong Hsieh

Services｜

Headcount｜667（ Fulltime 401，Parttime266）
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2016

2017

2018

March -Confirmation of Taroko Square in Hsinchu, to be built by RT-Mart, commencement of 
Taroko Mall lease and operation
May -Opening of flagship Taroko Park
July -Opened 5th China location in Chongching’s Daping District
Dec. -Opened 6th China location at Wanke Plaza in Shanghai

June -Opened 7th China location at Baolong City Plaza in Hangzhou’s Binjiang District 
July -Relisted as retail stock and changed company name to Taroko Co., Ltd.
July to Dec. -Transferred 67% of equity to Shin Kong Mitsukoshi (Taroko Park business) 

Feb. -Repayment of 1st Taroko CB
April -Repayment of 2nd Taroko CB
May -Opening of Taroko Square in Hsinchu
Sept. -Transfer of Ji Chuang Co. assets and operations approved at Brilliant Co. subsidiary board meeting

DEVELOPMENT 
MILESTONES
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2019

Jun. -Merger of Taroko Mall subsidiary and Brilliant Co. approved at Taroko shareholders’ meeting
Nov. -Merger with Taroko Mall subsidiary approved at board meeting

-Moving of company headquarters to Taichung City approved at board meeting
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2020

2021

Jan. -Opening of Roller186 skating rink at Taroko Mall Taichung
Mar. -TRK changes registered address to: No. 186, Section 4, Fuxing Rd., East District, Taichung City, 401
May -Sale of Suzuka Circuit Park assets
Jun. -Company carries out 55.340566% capital reduction, leaving share capital of NT$750,000,000
Aug. -Sale of 14.82% equity interest in Taroko Development Corporation to Shin Kong Mitsukoshi
Sep. -Surplus capital return of NT$4 cash per share

May -Opening of Formosa Stone Spa at Taroko Square Hsinchu and Roller186 skating rink at TS Mall Tainan
Dec. -Transfer of earnings to capital of NT$165,000,000, resulting in share capital of NT$900,000,000

DEVELOPMENT 
MILESTONES

2022
Apr. -Opening of Tsutaya Bookstore at Taroko Square Hsinchu

-Opening of Taiwan’s first bowling alley and roller-skating rink complex in Nanzih
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2023

Jun. -Establishing a subsidiary in the US, approved at board meeting  
Jul. –Opening of Roller186 skating rink at Taipei Dome
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SUBSIDIARIES AND SHAREHOLDINGS

(thousand dollars)TRK Co. Ltd.   NTD 900,000

Boruen
Construction & 
Development 

Co., Ltd.
NTD 110,000

25.00%

Taroko 
Recreation

Management 
Co., Ltd

USD 11,910
100.00%

Shanhai Taroko 
Recreation & 

Management Co., 
Ltd.

USD 12,000
30.00%

Baling Tourism 
Co., Ltd.

NTD 28,000
60.00%

Taroko 
Construction 

Co., Ltd.
NTD 155,000

100.00%

Taroko  
Entertainment 

Co., Ltd.
100.00%

Shiniang Food 
& Beverages 

Co., Ltd.
NTD 10,000

49.00% 

Lu Hsin Co., 
Ltd.

NTD 50,000
69.94% 

Fukuyu SPA

Mr. Curry Restaurant

Tsutaya Bookstore 
Taroko Square Hsinchu

Nangang Urban Renewal Project

American Village

GOWIN
USD 6,375

100.00%

Taroko US
Corporation
USD 3,000

100.00%

Hechen 
International 

Development Co., 
Ltd.

NTD 760,000
18.75%

Gji Ron Co., 
Ltd.

NTD 10,000
32.55%

Yachen 
International 

Development Co., 
Ltd.

NTD 51,000
19.00%
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ORGANIZATIONAL STRUCTURE
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New 
Business 
Division

Parent & 
Child 

Division

Sports & 
Recreation 
Division

Taroko 
Mall 

Division

1432

• Taroko Mall Taichung
• Taroko Square Hsinchu
• TSUTAYA Bookstore

• Batting Ranges
• Bowling Alleys/Go Kart Tracks

• Yu Kids Island
• Yu Kids Art & DIY

• Roller 186 Skating Rink
• Fukuyu Spa

Company Profile Business Achievements & 
Honors

Future Development Directions



10/31

MALL DIVISION-Taroko Mal l  Ta ichung

• August 8, 2022: Vieshow Cinemas reopens

• With the recovery from the pandemic in 2022, business has steadily grown

• Prospects for 2023: Continue to cultivate the local consumer base in the sports and 

leisure industry, create differentiation as a walkable experiential mall, and work 

together with our industry partners to revitalize the Taichung Train Station business 

district
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MALL DIVISION-Taroko Square  Hs inchu

Taroko Square Hsinchu

Owner RT-Mart

Operation Opened May 2018

Rental area 22.000 sqm

Layout 4 floors, 1 basement level

Lease term 17 years, 6.5 months

• April 2022: Opening of first Tsutaya Bookstore in the Taoyuan-Hsinchu-Miaoli area

• December 2022: Japan Medical and Poya become mall tenants

• 2Q 2023: Scheduled openings for Uniqlo, ABC Mart and Sukiya

• We will continue to expand our reach in the Hsinchu, Taipei and New Taipei area, 

and become Taiwan’s most innovative mixed-use experiential mall
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MALL DIVISION-TSUTAYA BOOKSTORE

•T h e  o n l y  T s u t a y a b o o k s t o r e  i n  t h e  w o r l d  
w i t h  a  s p a c i o u s  a t r i u m

•V i s u a l l y - s t u n n i n g  2 - f l o o r  w r a p a r o u n d  
b o o k s h e l v e s ,  a  f i r s t  i n  T a i w a n

Fea tu re s

•T a r o k o  S q u a r e  H s i n c h u  l o c a t i o n  i s  s l a t e d  t o  
o p e n  i n  A p r i l  2 0 2 2 ,  w i t h  a  f l o o r  a r e a  o f  1 , 4 8 8  
s q m .

•W e  e s t i m a t e  t h e  b o o k s t o r e  w i l l  b r i n g  a n  e x t r a  1  
m i l l i o n  v i s i t o r s  p e r  y e a r  t o  T a r o k o  M a l l

Deve lopment

Fu tu re  P rospec t s
•W e  a s p i r e  t o  b e c o m e  o n e  o f  H s i n c h u ’ s  m o s t  

b e a u t i f u l  c u l t u r a l  a t t r a c t i o n s ,  a n d  b e  a  k e y  g r o w t h  
d r i v e r  f o r  T R K  C o r p o r a t i o n

•B y  p r o v i d i n g  a  d i v e r s e  r a n g e  o f  s e r v i c e s ,  w e  h o p e  
t o  b e c o m e  a  c u l t u r a l  b r i d g e  b e t w e e n  T a i w a n  a n d  
J a p a n ,  a n d  c r e a t e  a n  i n n o v a t i v e  g a t h e r i n g  s p a c e  f o r  
t h e  p e o p l e  o f  H s i n c h u

Company Profile Business Achievements & 
Honors

Future Development Directions
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B r a n d  

H i s t o r y

B u s i n e s s  

P a r t n e r s
•K i n k i  C r e s c o、 b i r e l P a c i f i c、Q u b i c a A M F

F u t u r e  

P r o s p e c t s

•S i n c e  2 0 0 3 ,  w e  h a v e  o p e r a t e d  b a t t i n g  r a n g e s ,  b o w l i n g  
a l l e y s ,  a n d  g o - k a r t  t r a c k s ,  a c c u m u l a t i n g  a b u n d a n t  
e x p e r i e n c e  a n d  r e s o u r c e s  i n  t h e  s p o r t s  a n d  l e i s u r e  
i n d u s t r y

•I n  T a i w a n ,  w e  c u r r e n t l y  h a v e  1 3  b a t t i n g  r a n g e s ,  4  
b o w l i n g  a l l e y s  a n d  1  k a r t i n g  t r a c k

•I n  Q 2  2 0 2 3 ,  w e  w i l l  o p e n  a  s k a t i n g  r i n k  a n d  
b a t t i n g  r a n g e  c o m p l e x  i n  K a o h s i u n g ’ s  N a n z h i h
D i s t r i c t ,  c o n t i n u i n g  o u r  g o a l  o f  p r o v i d i n g  b e t t e r  
a n d  m o r e  c o n v e n i e n t  s p o r t s  a n d  l e i s u r e  v e n u e s  i n  
a l l  r e g i o n s
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TAROKO SPORTS-Bat t ing /Bowl ing/Kar t ing
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•B e g a n  p a r t n e r s h i p  w i t h  J a p a n ’ s  B L D  O r i e n t a l  Y u  K i d s  I s l a n d  t o  m a n a g e  s h o p p i n g  
m a l l  p l a y g r o u n d s  i n  2 0 0 6 ;  t h e r e  a r e  c u r r e n t l y  1 8  l o c a t i o n s  i n  T a i w a n

•A r t s  a n d  c r a f t s  f o r  k i d s  w e r e  a d d e d  i n  2 0 1 8  a n d  a r e  n o w  a v a i l a b l e  a t  8  l o c a t i o n s ;  
t h e  p l a y g r o u n d s  h a v e  5 0 0 , 0 0 0  v i s i t o r s  p e r  y e a r

•C r e a t e  n e w  p l a y g r o u n d  i n t e l l e c t u a l  p r o p e r t y  ( I P ) ,  
i m p r o v e  t h e  p l a y  e x p e r i e n c e ,  a n d  e x p a n d  t h e  r a n g e  o f  
c o n t e n t ,  i n c l u d i n g  e x c l u s i v e  p r o d u c t s ,  m u s i c ,  d a n c e s ,  
p u p p e t  s h o w s  a n d  p e r f o r m a n c e s ;  b y  c r e a t i n g  I P  v a l u e ,  
w e  c a n  b e c o m e  k i d s ’  f a v o r i t e  p l a y g r o u n d  a n d  
T a i w a n ’ s  l e a d i n g  p l a y g r o u n d  b r a n d

•U s i n g  o u r  i s l a n d - w i d e  r e a c h ,  w e  c a n  r o l l  o u t  h i g h -
p r o f i t  a c t i v i t i e s  l i k e  k i d s  c r a f t s ,  n a i l  a r t  a n d  c r e a t i v e  
g a m e s ;  b y  e x p a n d i n g  o u r  p r e s e n c e  a t  m a l l s ,  w e  c a n  b e  
f a m i l i e s ’  f i r s t  p o i n t  o f  c o n t a c t  w i t h  t h e  T a r o k o  
G r o u p ,  h e l p i n g  T a r o k o  t a p  i n t o  n e w  c u s t o m e r  s e g m e n t s

B r a n d  

H i s t o r y

F u t u r e  

P r o s p e c t s

PARENT & CHILD DIVISION -BLD

Company Profile Business Achievements & 
Honors

Future Development Directions
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新時代館
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•E s t a b l i s h e d  i n  2 0 2 0 ,  f o r  t h e  p u r p o s e o f  c r e a t i n g  a  
h i g h l y  i n t e r a c t i v e  e n t e r t a i n m e n t  e x p e r i e n c e  a n d  
e x p a n d i n g  t h e  m a r k e t  a m o n g  t h e  y o u n g  g e n e r a t i o n ,  t h e  
s k a t i n g  r i n k ’ s  r e t r o  8 0 s  s t y l e  h a s  q u i c k l y  m a d e  i t  a n  
I n s t a g r a m ,  F a c e b o o k ,  Y o u T u b e  a n d  b l o g g e r  h o t s p o t

•W e  c u r r e n t l y  h a v e  4  r i n k s  a c r o s s  T a i w a n

NEW BUSINESS-Rol le r186 Ska t ing  Rink

F e a t u r e s

F u t u r e  

P r o s p e c t s

•S t r i v e  t o  m a k e  R o l l e r 1 8 6  a  s y n o n y m  f o r  s t y l i s h  
a n d  t r e n d y ,  a n d  t u r n  r o l l e r  s k a t i n g  i n t o  t h e  
r e c r e a t i o n  o f  c h o i c e  f o r  y o u n g  p e o p l e

T.S Mall Taroko Mall

Taipei Dome

Nanzih Complex



赤塩岩盤浴

墨夜岩盤浴 鳳綠岩盤浴 映雪岩盤浴潤竹岩盤浴
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NEW BUSINESS-FUKUYU SPA

F e a t u r e s

F u t u r e  

P r o s p e c t s

E x p a n s i o

n  P l a n

Company Profile Business Achievements & 
Honors

Future Development Directions

•T a i w a n ’ s  f i r s t  J a p a n e s e - s t y l e  
h o t  s t o n e  s p a ,  p l a n n e d  b y  
J a p a n e s e  d e s i g n e r s

•B o a s t s  a  v a r i e t y  o f  t h e m e d  
h e a t i n g  a n d  c o o l i n g  r o o m s  a n d  a  
J a p a n e s e - s t y l e  l o u n g e  a r e a ,  
c r e a t i n g  a  b r a n d  n e w  c o n s u m e r  
e x p e r i e n c e

•T h e  f i r s t  l o c a t i o n  a t  T a r o k o  
S q u a r e  h a s  b e e n  g a i n i n g  s t a b l e  
p r o f i t s  

•P r i o r i t y  w i l l  b e  g i v e n  t o  
l o c a t i o n s  i n  T a i p e i  C i t y

•W e  w i l l  s t r i v e  t o  a d a p t  t o  
m a r k e t  c h a n g e s ,  c r e a t e  n e w  
p r o d u c t s  a n d  s e r v i c e s ,  a n d  
b e c o m e  a  b r a n d  l e a d e r  i n  t h e  
i n d u s t r y
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TAROKO CONSTRUCTION CO. ,  LTD

I n v e s t m e n t  

P r o j e c t s

•I n v e s t m e n t  i n  B a l i n g  T o u r i s m  C o . ,  
L t d . ,  w h i c h  o p e r a t e s  A m e r i c a n  
V i l l a g e  o n  Y a n g m i n g s h a n .

•P a r t i c i p a t i o n  i n  u r b a n  r e n e w a l  p l a n  
i n  T a i p e i  C i t y .

F u t u r e  

P r o s p e c t s

•P a r t i c i p a t e  i n  u r b a n  r e n e w a l  
p r o j e c t s  i n  T a i p e i  C i t y  a n d  N e w  
T a i p e i  C i t y  ( i n c l u d i n g  c o n d e m n e d  
s t r u c t u r e s  a n d  r e n e w a l  o f  e x i s t i n g  
s t r u c t u r e s ) .  

•U n i t e  w i t h  l o c a l  a n d  f o r e i g n  
p a r t n e r s  t o  c r e a t e  i n n o v a t i v e  n i c h e  
p r o d u c t s  i n  t h e  l e i s u r e  r e a l  e s t a t e  
s e c t o r .
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380,960 397,095 412,935 693,892 346,800  668,159 
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thousand NT dollars

Sector
2021 2022 2023 Q1-Q3

Profit Margin Profit Margin Profit Margin

Mall 380,960 48.96% 412,935 37.31% 346,800 34.17%

Sports &
Recreation

397,095 51.04% 693,892 62.69% 668,159 65.83%

Construction &
Development

- 0.00% - 0.00% - 0.00%

Total Revenue 778,055 100.00% 1,106,827 100.00% 1,014,959 100.00%

REVENUE BY SECTORS
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Mall
48.96%

Sports & 
Rec.

51.04%

2021

商場經營 運動休閒 建設開發

Mall
37.31%

Sports & 
Rec.

62.69%

2022

商場經營 運動休閒 建設開發

Mall
34.17%

Sports & 
Rec.…

2023 Q1-Q3 

商場經營 運動休閒 建設開發



Directors & 

Affiliates

51.06%

Foreign Capital

1.08%

Domestic 

Corporations

26.87%

Other 

Shareholders

20.99%

As for Aprl 2nd, 2023
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SHAREHOLDER STRUCTURE
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BOARD OF DIRECTORS
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BOARD OF DIRECTORS
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Business 
Performance & 
Achievements

I. Operating Income

II. EBDA & EBITDA

III. Operating Profit

IV. Year on Year Profit & Loss Comparison

V. TRK Digital Transformation

VI. ESG Promotion Program



(thousand NT Dollar)

-50.00%
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Operating Income Growth Rate

OPERATIING INCOME



2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023Q1-Q3

EBDA (22,651) (10,151) (161,340) (107,319) 76,632 (46,988) (128,660) 438,025 214,931 359,700 374,228

EBITDA (17,870) (17,284) (140,894) (25,679) 212,350 (29,339) (53,029) 506,774 271,317 417,202 423,277

(200,000)

(100,000)

0

100,000

200,000

300,000

400,000

500,000

600,000

EBDA&EBITDA
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(thousand NT Dollar)

EBDA & EBITDA



2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
2023Q1-

Q3

Operating Profit/Loss (138,701) (167,118) (266,704) (315,550) (177,814) (228,006) (205,773) (44,392) (142,723) (6,561) 92,602

(350,000)

(300,000)

(250,000)

(200,000)

(150,000)

(100,000)

(50,000)

0

50,000

100,000

150,000

Operating Profit
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(thousand NT Dollar)
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OPERATING PROFIT
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項目 四季簡圖 Q1 Q2 Q3 Q4 Total 四季簡圖 Q1 Q2 Q3 Total

Operating

Income
262,927 224,684 327,675 291,541 1,106,827 310,917 324,092 379,950 1,014,959

Operating

Costs
(155,974) (158,377) (166,772) (205,124) (686,247) (178,799) (186,409) (206,218) (571,426)

Operating

Margin
106,953 66,307 160,903 86,417 420,580 132,118 137,683 173,732 443,533

Operating

Expenses
(99,459) (117,889) (112,133) (97,660) (427,141) (110,362) (115,240) (125,329) (350,931)

Operating

Profit/Loss
7,494 (51,582) 48,770 (11,243) (6,561) 21,756 22,443 48,403 92,602

Non-

Operating

Profit

(6,296) (20,124) (10,173) 7,821 (28,772) (8,208) (16,240) (6,298) (30,746)

Profit before

Tax
1,198 (71,706) 38,597 (3,422) (35,333) 13,548 6,203 42,105 61,856

Profit after

Tax
1,198 (71,706) 38,597 (5,007) (36,918) 13,548 7,788 42,105 63,441

20232021

(thousand NT Dollar)
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YEAR ON YEAR PROFIT & LOSS COMPARISON



DIGITAL TRANSFORMATION -TAROKO PLUS+
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Taroko PLUS+ allows all members of each location to go cardless when all 
membership barcodes are integrated into one APP. It’s easy to carry, enables 
members to stay informed about the latest updates and features of the seven 
major businesses at all time. 

Taroko PLUS+ provides features such as prepaid credit, e-
tickets, and e-tokens as well as real-time monitoring of on-site 
crowd flow, advance booking, fast-track entry, event signup, 
online shopping, etc. Taroko PLUS+ also interfaces with a 
range of widely accepted mobile payment methods, allowing 
customers to take advantage of TRK’s many services.  

By the integration of all resources from different units, it 
would undoubtedly help create a unique TRK digital 
ecosystem!
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DIGITAL TRANSFORMATION -SHAREHOLDER GIFTS

In 2023, Taroko PLUS has undergone a comprehensive upgrade. The upgraded features are designed 
to comply with customer psychology. In order to make members experience the convenience of 
Taroko PLUS+, new and existing members would receive a 100NTD credits upon registration.  This 
credit, which can be used immediately at various Taroko venues, would enhance the enthusiasm of 
both new and existing members towards Taroko.

Taroko PLUS can also be used to claim shareholder 
gifts since the online claiming feature eliminates the 
need to wait in line for gift collection. One-click to 
claim discount coupons not only keeps shareholders 
informed about TRK's diversified business while at 
the same time enhances brand awareness and 
brings in additional crowds to all Taroko’s venues.
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By engaging in charitable endeavors, TRK Corporation transforms the 
idea of giving back to society into practical steps that help improve 
society problems! Taroko will continue to implement ESG principles and 
take part in community services, fulfilling social responsibilities and 
ensuring employees’ happiness
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發言人: 許俊麒

E-mail:  jerryhsu.trk@gmail.com


